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The primary basis for considering “Exceptional Circumstances” to apply when a 
Management Strategy (MS) has been adopted for a resource, is that the resource has moved 
outside the range compatible with the various scenarios considered in the simulation testing 
on which selection of the Strategy was founded. Acknowledging that such “Exceptional 
Circumstances” apply necessitates a review and possible revision of the management 
measure indicated under implementation of the MS.  

For an empirical MS such as that adopted by NAFO for Greenland Halibut in Subarea 2 + 
Divisions 3KLMNO, probably the clearest indications that this has occurred would be 
provided by the survey estimates of abundance, falling outside the range of values projected 
to occur in these simulation tests. These survey estimates are particularly important in this 
instance as they provide the (only) inputs to the harvest control rule used to calculate catch 
limits within the MS. 

Figure 1 shows these projections for each of the three surveys whose results are utilised in the 
harvest control rule of the MS adopted for this Greenland Halibut stock under the Reference 
Case SCAA operating model (SCAA0) used in the simulation testing. The results are shown 
in the form of probability envelopes about the median future survey trajectories projected: 
specifically here the 50%, 75% and 95% probability envelopes are plotted. Numerical values 
for these envelopes are provided in Table 1. 

More usual practice is to utilise the full Reference Set of operating models, rather than the 
Reference Case alone, to provide such probability envelopes. The corresponding results here 
are shown here in Figure 2 and Table 2, where the Reference Case (SCAA0) and each of the 
other models within the Reference Set (SCAA1 to SCAA7) have been equally weighted in 
computing the probability envelopes. 

The Figures also show the first set of survey results to eventuate following adoption of this 
MS. Note that the Canadian Fall and EU survey results fall well within the probability 
envelopes shown, though the Canadian Spring survey result is on the verge of being above 
the upper 2.5%-ile of the projected distributions. 

It might be desirable to select a particular probability interval as a guide to determining 
whether a declaration of “Exceptional Circumstances” is considered to be warranted on the 
basis of this criterion. A more conservative choice might be appropriate in the early stages of 
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the application of a MS to a resource while experience is gained. Thus, for example, for the 
South African hake resource for which this approach has been used for almost two decades, a 
95% probability interval has been adopted for such purposes [Rademeyer et al., 2010], 
whereas for Canadian Pollock for which the approach has only very recently been instituted, 
a 90% interval has been chosen [DFO, 2011.].  

Results here have been presented for the SCAA based operating models used in testing the 
MS adopted for this resource. It would be desirable for similar results to be generated from 
the XSA models also used in this testing process. 
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Table 1:  Medians and 50%, 75% and 95% probability envelopes for the projected survey catch rates under the Management Strategy adopted for the 
Reference Case SCAA operating model (SCAA0). 
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 Table 2:  Medians and 50%, 75% and 95% probability envelopes for the projected survey catch rates under the Management Strategy adopted for the full 
SCAA Reference Set (SCAA0 to SCAA7), where each operating model within the Set is accorded the same weight. 
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Fig. 1: Projected survey catch rates under the Management Strategy adopted for the Reference Case 
SCAA operating model (SCAA0). The past values are actual observations, while the projections show 
medians and 50%, 75% and 95% probability envelopes through use of different shades/colourations. 
The (red) dots on each plot show survey results subsequent to adoption of this Management Strategy. 

 

 

 

 

 

 

 

 

 

 

 

Fig. 2: As for Fig. 1, except that here results are shown for the full SCAA Reference Set (SCAA0 to 
SCAA7), where each operating model within the Set is accorded the same weight. 

 


